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With a partner, act out the process
of welcoming an incoming MC
student by going over this
questionnaire. One partner can
play the student and the other the
counselor.

As you progress through this

activity:

1. Consider how it would feel for a
student to answer these questions?

2.  How could the process and the
answers better help the school
welcome and integrate the new
student?




SHARE OUT

How could a tool like this help your school better welcome a new
student?

How do you think a new student would respond to a questionnaire
like this?

What steps could a school take to make sure the information for the
questionnaire is shared with the right people?

What other steps might you or your school take to support a
military-connected family after a move to a new school?



AGENDA

OBJECTIVE: Gain an understanding of the mobility
mitigation models and proposed toolkit.

1. Project overview

2. Model overview

3. Toolkit

4. Expansion to other populations
5. What's next?
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THE PROJECT

Spring/Summer 2017:
Preliminary Research

Fall 2017:
Mobility Mitigation Model Development

Spring 2018
Model Piloting & Feedback

Spring/Summer 2018:
Model and Toolkit Development
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CONTINUOUS IMPROVEMENT

Research (crrL)

Model Development (cpri)

Stakeholder Tool
Feedback Creation

(Network) (Network)
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RESEARCH PROCESS

Risks Associated Strengths of and

with Mobility

Effective Practices Support for
MC-Students

* Interviews with practitioners
e Interviews with students and families
e Case studies at schools

e Academic research review o



FINDINGS

Risks Associated

Effective Practices

Strengths of and

Support for
MC-Students

with Mobility
o Academic challenges o Effective intra and inter-
o Social-emotional/ school communication

protocols

o Flexibility with families
re: deadlines

o Robust socio-emotional
support systems

o Welcoming practices
and supportive school
environment

integration challenges
o Administrative
challenges

Columbi r for
Public R rship

O

O

Military Interstate
Compact (MIC3)
Resilience,
perseverance, and
adaptability

Stronger material
supports for military
families than for other
mobile populations
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PROPOSED SOLUTION

Risks Associated . . Strengths O]:c ana
ith Mobility Effective Practices Support for
W MC-Students

Mobility Mitigation Model
1



MOBILITY MODEL

a framework to understand

* how mobility occurs,

* what risks emerge, and

* how schools can mitigate
those risks

Columbia University Center for
Public Research and Leadership
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REFLECTION

What challenges would you
expect to encounter when
creating a mobility model tor
schools and districts across the
United States?
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After Move During Move

Introductory Phase

Columbia University Center for
Public Research and Leadership



SCHOOL/DISTRICT ACTORS




SHARE OUT

't you were building this model,
which tools and supports would
you find most important to

include?
Y




ACTORS

= rooe)  Leadership
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)\ Staff R

Columbia University Center for
Public Research and Leadership
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OVERVIEW MODEL

Curriculum Discre pancies
Social Connectedness

Parental Support

IMSTRUCTIOMAL Instructicnal Strategies
STAFF Portfolio
Social Connectedness
Counseling and Emotional Suppart

Feceiving
School

Curriculum DiEcrepancies
Parental Support

al Strate gies

Graduation Barrias Mitigation
Sending Enrcllment and Withdrawal Processes
School Student Movement Tracking
Parental Support

REGISTRARS
AND
ADMIMNISTRATIVE E
. Enrollment and Withdrawal Processes
FROFESSIOMALS Receiving Graduation Barriss Mitigation
School Student Movement Tracking
Parental Support

Graduation Barriams Mitigation

Sending Social Connectedness
STUDENT Sehool Counsaling and Emctional Suppar
Curriculum Decrepancies
SUPPORT e
Feceiving Social Connectedness
| Counsaling and Emoticnal Support |

School
Parental Support
i Enrallment and wWithdrawal Processes
Sending :
School Farental 5upport |
FAMILY

Enrallment and With drawal Processes

SUPPORT STAFF Receiving
Parental Support
School

DOL & DISTRICT LEADERSHIP: Ony ight and Management of Madel Implermentation

CP

Columbia University Center for
Public Research and Leadership



MOBILITY MITIGATION MODEL

lumbia U
Public Rese

SOCIAL CONNECTEDNESS

Implemeant Welcome Schedule and Procedures

llaboration with - t lunteers or

b, offer new students

to sit with at lunch, time

: staff member

of the school, and

uding

details about extrac = Administer both

amotional asssssments and & “get to know you”

form or interview within s wesk of the studsnt's
;al. Include copies of these assessments in
sach student’s pe

WITHDRAWAL PRACTICES

Complete Withdrawal Protocols

completed withd, al checklists to families
for students and s Is. For stu-

complex enmllment needs,

where the

SOCIAL CONNECTEDMESS

Promote Consistency and Looping

ENROLLMENT PRACTICES
Expedite Registration and Class Enrollment

h out to tha
=sending s sing records and
portfolios, dite record transfer process
Hornor

ther assessment is required, create a lowbarrier
process specific to highly mobile students

GRADUATION BARRIERS MITIGATION
Be Flexible with Requirements

\g and graduation

irements or . . credits needed or

required coursework) for junicrs and senicrs who may face

the greatast barriers to on-time graduation. In some cases

t may be possible to arrange for students to recemve their
rom their sending schaols.

CURRICULUM DISCREPANCIES

Tailer Counseling and Action Plans
Make note of curriculum discrepancies, using
sending school's curriculum

vailable, and c fi ble
close any gaps in students
knowledge. Coordinsts the student's c
lum based on likely moves: d 155 the poss
ble impact with highly mobile students of
courses of study that are unlikely to be of-
fered in ather schools and how to balance
this with student interests. As knowledge of
common mobile student transition patterns
develops ower time, consider advising stu-
dents on impact of o sices based on
dit requirem:

S5-STEP
MOBILITY
MITIGATION
MODEL

Counselors & Student
Support Staff




MOBILITY MITIGATION MODEL

INSTRUCTIONAL STRATEGIES

Be Prepared
CURRICULUM DISCREPANCIES Maintain extra school supplies or schoal supply starter
kits for new students, particularly for those enrolling off

Differentiate in the Classroom cle. If possible, keep additional texths s and work-
. books available so new students do not have to share
Students who have been maobile across their school careers are _ " N
materials on their first day.
more likely to have uneven knowledge and skills. Integrate

differentiation and looping te

students wha have been mobile. If available, use od s
X CURRICULUM DISCREPANCIES

dent movement data to inform planning

Observe, Reflect, Take Action
6 Take steps to proactively observe students' skill sets
PORTFOLIO knowledge base and, if necessary, create an action plan to dose
any gaps in a timely fashion, Use sending scl s o
explanation if available or reach out to appropriate contact or

Update Partfolio Regularly
the student themselves for background.

Maintain ent subject p with appro-
lum explanations, grad
d |IEP d

AREN SUPPORT

Remain Available

Be A Lifeline

SOCIAL CONNECTEDMNESS E ST E p

Maintain open communication

You se - .
channels with parents and proac- ou see the student egularly than
any other staff mem you can be a
! eck in with highly mobile )
. wital support resod 2. Maka orts ta
students' parents, who may =
form relationships with new students and

unusually ovenwhelmed with oth-
er demarnes remain @ able aven if th saam reticent
at first. Fallow you -hool's communica-
n : - regularly
=ms to be integrating into classes and M O DI I

school life.

Instructional Staff




OBJECTIVE: Gain an understanding of the mobility mitigation

AGENDA

models and proposed toolkit.

1.

O U1 A W N

Project overview

Research overview

Model overview

. Toolkit

Expansion to other populations
. What's next?
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MOBILITY MITIGATION TOOLKIT

Transcript




MOBILITY MITIGATION TOOLKIT

Portfoliog
\e
Co\ Care® o ‘

(‘J\\C\A\ -

Columbia University Center for
Public Research and Leadership
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MOBILITY MITIGATION TOOLKIT

@QI ;/9 ?
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EXTENDING SUPPORT
TO OTHER MOBILE

POPULATIONS
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he CPRL/MCEC Mobility

WHAT'S NEXT?

oolkit

goes live on August 15!

Visit

to download, try out, and provide teedback

Columbia University Center for
Public Research and Leadership
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